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Background 
  

Southern Maryland Tri-County Community Action Committee, Inc. (SMTCCAC) was 
established as a private non-profit organization in response to the Economic Opportunities Act 
of 1964 and America’s “War on Poverty.” It has been serving low-income citizens in Calvert, 
Charles and St. Mary’s counties since 1965.   
 

The Agency’s mission is to provide services for eligible citizens that alleviate the causes 
and conditions of poverty, promote upward mobility and enrich the quality of life.  SMTCCAC 
carries out its mission through a variety of means. Southern Maryland Tri-County Community 
Action Committee is structured to offer opportunities to low-income residents of Calvert, 
Charles and St. Mary’s counties, partner with other entities to advance its program activities 
and maintain an internal control system that ensures both fiscal and programmatic 
accountability.  

 
One of the methods used to determine the need for services in the communities that we 

serve and remain relevant is to conduct an assessment of the region’s strengths, weaknesses 
and needs. SMTCCAC conducts needs assessment periodically as part of its program 
planning process. The last full needs assessment conducted by the Agency was completed in 
2006 

 
A comprehensive plan to fight poverty will emerge from the findings of the needs 

assessment and direct the course SMTCCAC will follow in the next few years as it strives to 
address needs and form partnerships to leverage scarce resources in the communities we 
serve. The desired outcome of the plan is to administer and/or partner in a comprehensive 
range of programs that produce a measurable, positive impact on moving Southern 
Marylanders out of poverty and into economic self-sufficiency.  
 

Development of the Process 
 

 Under the direction of the Planning and Evaluation Committee of the Agency’s board of 
directors, SMTCCAC’s planning and public relations director was assigned the lead to develop 
and carryout the needs assessment process with the assistance of other agency staff. The 
process consisted of surveying SMTCCAC customers to capture demographic and other 
information to assist the agency in determining their needs and barriers they face in reaching 
economic self-sufficiency. Customer surveys were distributed, employing a frequency 
proportional to SMTCCAC customer population and service areas, in Calvert, Charles and St. 
Mary’s counties. Foremost in our consideration was reaching a broad range of low-income 
persons and others making inquiries for services. 
 

SMTCCAC staff, and other nonprofits or relevant governmental departments were also 
surveyed to gather information regarding needs and existing gaps in current services they see 
in providing services as well as needs in their communities. Over 900 surveys were distributed.  

  
Two public forums were held in each of the counties that SMTCCAC provides services 

to allow the public an opportunity to share their concerns. The forums also served to identify 
community needs or gaps in services and identify potential partners. 
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Guiding Principles  
 

SMTCCAC, Inc. is guided by the values expressed below to achieve outcomes that enable 
individuals and families to become self-sufficient.  
 

• Currently all people are not equal in their access to opportunities to create success. 
• Every family should have the opportunity to financially support themselves. 

 

• Children and families must be afforded quality services and opportunities that foster 
growth and development. 

  

• Basic human needs must be addressed prior to implementing change.  They include 
food, clothing, utilities and health care. 

 

• Education, health, economic opportunity systems must function to offer success for all. 
 

• Housing opportunities must be made available at affordable levels for all persons. 
  

• Affordable education, skill training and retraining must be available to all citizens. 
 

• Multi- and trans-disciplinary approaches to service delivery are comprehensive and cost 
effective models to meeting needs. 

  

• Affordable support systems: transportation, child and adult care, and services to the 
disabled are needed to encourage economic independence. 

  

• In an environment that affords opportunities for self-fulfillment, all people are expected 
to employ personal commitment and determination to achieve success in their lives. 

 

• Successful programs must involve consumers in planning, development and 
assessment.  

 

National Objectives of Community Action Agencies 
  
As a Community Action Agency, we strive to meet the following six objectives.   
 

1. Low-Income People Become More Self-Sufficient 
 

2. Conditions in Which Low-Income People Live Are Improved 
 

3. Low-Income People Own a Stake In Their Community 
  

4. Partnerships Among Supporters and Providers of Services of Low-Income People 
Are Achieved 

 

5. Agencies Increase Their Capacity to Achieve Results 
 

6. Low-Income People, Especially Those Vulnerable Populations, Achieve Their 
Potential by Strengthening Family and Other Supportive Systems 

 
Key to SMTCCAC, Inc.’s efforts to achieve these goals is an assessment of the 

community to determine the current conditions of families living in poverty and identify barriers 
that hinder them from reaching economic self-sufficiency.   
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Demographics  
 

Southern Maryland’s Tri-County region has undergone significant growth in the last 
decade. U.S. Census Bureau data in the chart below demonstrates the region’s population and 
its growth.  

    Population Change  

 Total 

Population 

2000 

Total 

Population 

2010 

Total 

Population 

2012 

% Change  

2000-2010 

     

Calvert 74,563   88,737   89,628 19.0% 

Charles 120,546 146,551 150,592 21.6% 

St. Mary’s 86,221 105,151 108,987 22.0% 

Source: U.S. Census Bureau 

 
As the region grows it is increasingly populated by residents who work outside of their 

county of residence. Areas in the region are transitioning from rural into suburbs or exurbs of 
Washington, D.C., Baltimore and Annapolis; however the general character remains rural. 

  
It is hard to determine whether construction of new housing, retail stores, restaurants 

and industrial parks has been the cause or the effect of the continued influx of residents to the 
region. All three counties have developed in this manner. 

 
The median age of residents in Calvert County is 40, while it is 37.7 in Charles County 

and 35.9 in St. Mary’s County. According to the Maryland Department of Health and Mental 
Hygiene Vital Statistics Reports, in 2010 there were 902 births in Calvert County, 1,801 births 
in Charles County and 1,444 births in St. Mary’s County.  

 
 

Race/Ethnicity by Southern Maryland Jurisdiction 
 

 Calvert Charles St. Mary’s Maryland 
     

White Alone 82.0% 50.0%   79.5% 60.8% 

Black Alone 13.4% 42.4% 14.3% 30.0% 

Other 4.6% 7.5%  6.2% 9.1% 

      Source: U.S. Census Bureau: State and County Quick facts, last revised June 2013 

 
The data shown above does not separate Hispanic or Latino, however those that 

identified themselves as such did so at the following rates:  8.7% Maryland, 3.1% Calvert, 
4.7% Charles, and 4.3% St. Mary’s. Persons who identify themselves as Hispanic or Latino are 
increasing slightly each year. 
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It should be noted that Charles County has the highest percentage of minorities and the 
largest overall population.  

 
In Maryland, children under the age of five constitute 6.2% of the population and those 

under the age of 18 make up 22.8% of the population. Adults, aged 65 and older, represent 
13% of the State’s populace.  

 
Age Distribution by Southern Maryland County 

 
 
 
 
 
 

 
 

Source: U.S. Census Bureau: State and County Quick Facts – June 2013 

 
Data released in the U.S. Census Bureau’s American Community Survey (ASC) 5-Year 

Estimates 2006-2011 on educational attainment for person’s 25 years or older indicated at 
87.9% of Marylanders had a high school education. Calvert County ranked second in the state 
with 91.9%, Charles ranked sixth with 90.4% and St. Mary’s ranked tenth with 89.9%. These 
figures include persons who continued with their education but did not receive a college 
degree. 

 
The chart below is from a three-year survey so the high school attainment level is 

slightly different from the 5-year survey results; however it indicates the percentage of bachelor 
degree holders residing in the region. 

 
          Educational Attainment Level  

 
 
 
 
 

 

 

 
 

          Source: U.S. Census Bureau: 2009-2011 

 
The following shows the range of household incomes for Southern Maryland and the 

percentage of households with incomes below $25,000. 
 
 
 
 

 

County % Under Age 5 % Under Age 18 % Age 65 or Older 
    

Calvert   5.5%   24.8%   12.0% 

Charles 6.0% 25.2% 10.3% 

St. Mary’s 6.8% 25.4% 11.0% 

County Bachelor’s Degree High School Attainment 
   

Calvert 29.7% 92.4% 

Charles 26.3% 90.8% 

St. Mary’s 29.3% 89.9% 
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Household Income in Southern Maryland Jurisdictions 

County Households with 

Income under $25,000 

Median Household 

Income 

Average Household 

Income 

Calvert 10.3% $ 89,049 $ 102,048 

Charles 9.2% $ 88,484 $ 99,399 

St. Mary's 13.4% $ 76,022 $ 89,007 

Average of Total 11% $ 84,518 $ 96,818 

    Source: Maryland Department of Business and Economic Development - 2010  

  Poverty rates in the region are among the lowest in Maryland. Data collected in the 
U.S. Census Bureau’s 2009-2011 3-Year Estimates indicated that 10% of Calvert County 
residents were living in poverty, 2% in Charles County and 2% in St. Mary’s County. Despite 
these low percentages there are pockets of poverty scattered throughout the region, some in 
isolated rural areas such as Nanjemoy in Charles County or Ridge in St. Mary’s County while 
others are in highly populated centers such as Waldorf or Lexington Park. 

 
It is generally accepted that in order for housing to be affordable, a household should 

pay no more than 30% of their income on housing. When families pay more than 30% of 
income they are considered cost burdened and may have problems paying for necessities 
such as food, clothing, transportation and medical care. 

 
It is stated on the U.S. Housing and Urban Development web portal, “An estimated 12 

million renter and homeowner households now pay more then 50 percent of their annual 
incomes for housing, and a family with one full-time worker earning the minimum wage cannot 
afford the local fair-market rent for a two-bedroom apartment anywhere in the United States.” 

 
2013 Fair Market Rents by Southern Maryland County  

County Efficiency One Bedroom Two Bedroom Three Bedroom 

Calvert $ 1,130 $ 1,191 $ 1,412 $ 1,890 

Charles $ 1,130 $ 1,190 $ 1,412 $ 1,890 

St. Mary's $   767 $    961 $ 1,139 $ 1,656 

       Source: www.huduser.org/datasets/fmr  

According to data released with the American Community Survey for 2011 in 
September 2012, Maryland residents are “actively engaged in the labor force.”  When they 
looked at the population ages 16 to 64, 70.8% were employed. Maryland ranked 11th 
nationally, tied with Massachusetts and Montana. Maryland enjoys a relatively low 
unemployment rate. 

 
      Unemployment Rates in Southern Maryland 

 Calvert  Charles  St. Mary's Maryland 

June 2012 

June 2013 

6.3% 

6.7% 

6.5% 

6.9% 

6.6% 

6.9% 

7.2% 

7.5% 

Source: U.S. Bureau of Labor Statistics- July 2013 
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The major employers in the three counties are shown in the following chart which 
excludes post offices, state and local governments; however it includes higher education 
institutions. 

 

Major Employers in the Region 

Calvert County Number 

Employed 

Charles 

County 

Number 

Employed 

St. Mary’s 

County 

Number 

Employed 

 
Calvert Memorial 

Hospital 

 

1,188 Indian Head 

Naval Support 

Facility 

2,693  Naval Air 

Station (PAX) 

  10,965 

Calvert Cliffs Power  

Plant 

892 College of So. 

Maryland 

932 MedStar St. 

Mary’s Hospital 

1,500 

Walmart 420 Civista 805 Wyle  865 

Sources: Economic development agencies and Maryland Department of Business and Economic Development, Nov. 2012 

 
An American Community Survey Brief issued in January 2013 by the U.S. Census 

Bureau on Labor Force Participation and Work Status of people 65 Years and Older stated the 
following, “In 1990, 12.1 percent of the population 65 and older was in the labor force, 
compared with 75.6 percent for 19- to 64-year olds during that time. By 2010, the labor force 
participation rate of those 65 years and older had increased to 16.1 percent, a 4.0 percentage 
point change. For 16- to 64-year-olds, the national labor force participation rate was 74.4 
percentage 2010 (1.6 percentage points lower than in 1990). Within the 65 and over 
population, 65- to 69-year-olds saw the largest change, increasing from 21.8 percent in 1990 
to 30.8 percent in 2010, a 9.0 percentage point increase, compared with a 5.0 percentage 
point increase for 70- to 74- year olds and a 1.0 percentage point increase for people 75 years 
and older.” 

 

Labor Force Characteristics of the Maryland Population 65 Years and Older 
 

Men  Women  Men Women Total 

Labor force 

Participation 

Labor force 

Participation 

Full-time 

year-round % 
Full-time 

year-round % 
Mean age  

population 65 

years and 

over 

26.4% 16.3% 54.6% 42.7% 74.9 

     
Source: U.S. Census Bureau, 2011 American Community Survey 

 
These findings indicate that there is an increase in the employment rate of older 

residents. One factor contributing to this increase is increased participation of women in the 
work force, not only for this age group but for all age groups. This increase can also be 
attributed to continued financial responsibilities and the ability to continue working due to 
longer life spans. 
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The commute rate in St. Mary's County is low when compared with the other two 
counties, in large part due to the county's major employer, Patuxent River Naval Air Station, 
which employs 10,965 people in Lexington Park. The engineering and technology sector has 
continued to grow along with the service industry in that section of the county. However, 
despite the availability of higher paying jobs, many local residents do not quality for them and 
must accept low paying jobs in the service industry. 

 
Percentage of Trans-County Commuters  

 

Calvert  Charles  St. Mary's 

58.6% 63.3% 29.2% 

    Source: Maryland Department of Business and Economic Development - 2010 

The following charts show the number of children living in poverty in Southern Maryland. 
Although these rates do not indicate a high level of poverty, there are concentrations of poverty 
in each of the counties, evidenced by their location near Title I schools and low-income 
housing developments. Measures of poverty status, secure parental employment, and food 
security offer insight into the well-being of children and factors that affect their health and 
development. 

                                       

                                    Poverty Rate for Children in Southern Maryland 
 

Calvert  Charles  St. Mary's  

1,618 (8%) 1,537 (4.6%) 1,592 (6.4%) 

               Source: MD Department of Planning, 2010 U.S. Census 

There are three Title I Schools located in areas that serve Head Start children in 
Charles County. Eva Turner Elementary in Waldorf has a 63.9% poverty rate, Indian Head 
Elementary has a 56.53% poverty rate and J.P. Ryon in Waldorf has a 55.6% poverty rate. 

 
Children Living in Families with Incomes less than 50% of the Federal Poverty Level 
 

Calvert  Charles  St. Mary's  

1% 2% 3% 

         Source: KIDS COUNT Data Center 2011, Advocates for Children and Youth  

Data collected by County Health Rankings and Roadmaps 2012, a project  concerned 
about health in U.S. communities and the factors that affect it such as education and income, 
found that 22% of Calvert, 32% of Charles and 27% of St. Mary's counties’ residents were 
single parent households. In the Head Start program year that ended in the summer of 2013, 
75% are single parent families and of those families 95% are female single parents. 
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Research has shown a direct link between single parent households and poverty.  
Children living in female-head of households experience higher rates of poverty than in single 
male-headed or two parent households. 

 
The chart below demonstrates the increase in the number of households who obtain 

food using the Food Supplemental Program (FSP). 
 

Households in Southern Maryland Participating in the Food Supplemental Program  
 

 FY 2008 FY 2009 FY 2010 FY2011 FY 2012 
      

Calvert 1,934 2,727 3,479 4,232 4,390 

Charles 35,46 4,570 5,637 6,860 7,465 

St. Mary’s 3,070 4,082 4,935 5,901 6,228 

    Source: U.S. Department of Agriculture, Food and Nutrition Services 
 

In SMTCCAC’s last fiscal year, July 1, 2012 to June 30, 2013, The Emergency Food 
Assistance Program (TEFAP) administered by the agency provided food to 22,586 households 
in the region; this represents at least 8,436 unduplicated households. The majority of 
households/families have employed persons residing in them, they just don’t make enough to 
keep food on their table and handle their other living expenses.  

 
According to data provided by Advocates for Children and Youth using U.S. Census 

data, in 2011 5% of children (under age 19) did not have health insurance. The following chart 
indicates that there has been a decrease in the number of uninsured children in Southern 
Maryland and Maryland in general. 

 
Number and Percentage of Uninsured Children in Southern Maryland 
 

 Calvert  Charles  St. Mary's Maryland  

2007 

2008 

2009 

2010 

2011 

2,027 – 8.5% 

1,178 - 5.2% 

1,163 – 4.9% 

1,044 – 4.4% 

898 – 3.8% 

3,228 - 8.1% 

1,948 - 5.1% 

1,999 – 5.4% 

1,931 – 4.8% 

1,718 – 4.3% 

2,740 - 9.7% 

1,389 – 5.1% 

1,327 – 4.9% 

1,395 – 4.8% 

1,222 – 4.3% 

137,294 - 9.5% 

77,185 - 5.5% 

74,779 – 5.4% 

75,222 – 5.4% 

69,570 – 5.0% 

     Source: KIDS COUNT Data Center 2011, Advocates for Children and Youth, U.S. Census  

The following information on licensed preschool-age child care in Southern Maryland 
was provided by the Promise Center, the child care resource and referral agency for the 
region. The average weekly cost is less in family child care homes, but not substantially. 



10 | P a g e  
 

Child Care Centers Calvert Charles St. Mary's 

Full-day 35 41 28 

Part-day 27 36 20 

Centers that take Child Care subsidies 50 60 33 

Centers that serve children with disabilities 41 51 29 

Family Child Care Providers 177 336 247 

        that take Child Care subsidies 120 228 148 

        that serve children with disabilities 101 171 128 

Average weekly full-day cost $143/141 $165/146 $146/126 

 
The Parents' Place of Maryland and the Maryland Office for Children with Special 

Health Care Needs conducted the 2010 Maryland Parent Survey. Southern Maryland families 
with children with special health needs reported higher rates of unmet or delayed medical care 
than statewide. 

 
Type of Care % Southern Maryland % Maryland 

Any type of unmet/delayed care 44.2 39.2 

Dental 36.4 27.4 

Mental Heath Care 34.6 25.3 

Counseling  29.2 23.6 

Medical Care 27.8 21.0 

 
Disabilities services are provided to children and their families through two programs, 

Infants and Toddlers and Child Find. The Infants and Toddlers program provide services to 
children from birth to three who may be delayed in development or disabled. They develop 
IFSPs (Individual Family Service Plans) and are able to extend IFSPs through age five, if 
requested. 

 
There is a Child Find in each county public school system to provide screening, 

assessments, and services for children with disabilities. If children are enrolled in 
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prekindergarten, the responsibility for children with disabilities is transferred to the special 
education department at the school. 

 
Data collected on children with diagnosed disabilities in Southern Maryland for the 

2010-2011 school year indicates about 3% of 0-3 age children are diagnosed with disabilities. 
St. Mary's County percentages are over twice those reported in Charles County for preschool 
aged children with disabilities. 

 
Most of the diagnoses are for speech and language with non-categorical developmental 

delay second. Head Start children are diagnosed and receive services through Child Find 
programs and are included in the Public School data. 

 
The income eligibility for the prekindergarten program is free or reduced lunch. Since 

free lunch eligibility is at 130% of the federal poverty level and reduced lunch eligibility is at 
185%, many children enrolled in prekindergarten would not be income eligible for Head Start. 
Special Education pre-kindergarten does not have income requirements. 

 
SMTCCAC estimates that 58% of Head Start eligible children are not being served in 

Charles County. The Charles County Public School System provides pre-kindergarten services 
to eligible four-year old children. All pre-kindergarten four-year old classes in Charles County 
are full day.   

 
The following chart shows the number of income eligible three and four year olds, the 

number enrolled in prekindergarten programs and the number who were dual placed in pre-
kindergarten and Head Start, and the number enrolled in Head Start in Charles County last 
program year. 

 
Eligible Children in Pre-K, Special Pre-K and Head Start in Southern Maryland 

 Income Eligible # Pre-kindergarten # Dual Place # Head Start 

Charles 766 858  Pre-K (180 full-day) 

                   (678 part-day)                            

25 240 

75  three-year olds full-day                 

 
The need for full day service for Charles County children has decreased due to the 

availability of full-day pre-kindergarten in the county.  
 
Providers of services for young children and their families were surveyed regarding the 

needs of the families they served at a Charles County Judy Center Steering Committee 
meeting in March 2012. These responses from community members were diverse and 
reflected the perspective of the agencies for which they work. Respondents listed the needs as 
physical and mental health, parenting skills, dental education programs and early childhood 
development programs for 3-year olds.  
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The local health department and community health facilities work with the Head Start 
program to provide dental screenings and exams for children. They also provide substance 
abuse awareness training for staff and parents. The public libraries partner with our Head Start 
program to help foster reading and literacy. The local Department of Social Service and 
SMTCCAC work closely to ensure that the total needs of families we serve are met, whether 
dealing with foster care, health insurance, child support enforcement, emergency funding or 
other benefits. 

 
 The relationship with PNC Bank‘s Grow Up Great initiative helped bring volunteers and 

monetary resources that benefit Head Start children and families. 
 
The Home Instruction Program for Parents of Young Children (HIPPY) Healthy Program in 

Calvert County provides family literacy education for low-income families to improve academic 
achievement of parents and their children. The Charles County Literacy Council and the 
Lifelong Learning Center are resources for Head Start parents and others who have set goals 
such as obtaining a GED, increasing their knowledge in English as a Second Language or 
completing the Adult Basic Education program.  

 
Thirty-three parents of children in the 2012/13 Head Start Program year worked to obtain 

their GED. Ten were engaged in English as a Second Language studies. 
 
Resources in the Charles County community are used extensively to enhance services to 

families in the Head Start program. Some families come into the program already connected to 
services such as WIC, Temporary Cash Assistance, child care subsidies. Low-income families, 
especially Head Start eligible families are able to access social services; SNAP, pharmacy 
assistance, rental and utility assistance can be applied for locally.  

 
 

Customer Survey Demographics and Response 
 

Approximately 700 customer surveys were distributed to consumers of SMTCCAC’s 
services, 494 customer surveys were analyzed to determine their demographics, needs and 
the types of services they felt would be beneficial in improving their quality of life.  

 
Eighty percent (80%) of respondents were female, 20% of respondents were male. The 

following chart shows ethnicity as reported by respondents of the survey. 
 

Respondent Ethnicity 
 

 
 
 
The vast majority of respondents, 42%, have never married; those who were 

married and those divorced responded at 19% each. Single persons represented 12% of 
respondents and widows/widowers 8%. 
 

Black White Hispanic Other 

55% 38% 4% 3% 
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Most respondents, 60%, were between the ages of 24 and 44 years old; persons 
between the ages of 45-54 and 55-69 were represented at 15% each. Ten percent (10%) of 
respondents were over the age of 70 years old. 
 

Only 9% of respondents identified themselves as veterans. 
 
The majority, 39% of respondents were high school graduates, while another 28% 

had attended college although they had not graduated, and 11% were college graduates. A 
small percentage, 3%, of respondents had an eighth grade education or under, 17% had 
somewhere between 9 or 12 years of education but did not received a high school diploma or 
GED. 
 

Fifty-seven percent (57%) of respondents described themselves as single head of 
household, with children under the age of 18. 

 

Household Size 
        

1 2 3 4 5 6 7 8+ 

21% 16% 22% 20% 10% 5% 3% 3% 

 
Only 7% of respondents were responsible for the care of an elderly or disabled 

person. Of those respondents 8% (34) have respite care available to them. Twenty-one 
percent (21%) of respondents who care for elderly or disabled persons receive respite daily. 
Periods of respite reported: 1 to 2 hours, 3 to 6 hours, and 6 to 12 hours. The remaining 38% 
received assistance for 12 or more hours a day. 
 

The majority, 91% of respondents were employed. Most who were employed lived 
and worked in the same county, 71%. However there was a significant difference between St. 
Mary’s County residents’ rate of 81% and Calvert’s 52% and Charles’ 66%. Seventy-four 
percent (74%) worked within a 30 minute commute to their workplace, 13% worked within 30-
40 minutes from home, 7% took between 45 minutes and one hour, and the remaining 6% had 
over an hour commute. 

 
Of those employed, 55% had full-time employment, 35% had part-time employment, 

10% were self-employed and 1% only had seasonal employment. Although the majority was 
employed, 37% of respondents were unemployed looking for work. Most, 65% were looking 
for full-time employment, 35% of respondents were seeking part-time employment. 

 
Most respondents were renters, 63%, while 28% owned their home and 10% share 

living arrangements with others. Rental assistance benefits are received by 22% of the renters. 
 

 
Housing Costs 
 

Thirty-nine percent (39%) of respondents pay $600 or under a month for their housing, while 
16% pay more than $1,500.  
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         Monthly Rent or Mortgage Costs 
 

< $399 $400 < 600 $600< 1000 $1000<1500 >$1500 

24% 15% 25% 21% 16% 

 
 

Household Income 
 

Forty-five (45%) of respondents had a total household income of less the $15,000, 20% had 
incomes between $15,001 and $25,000, 9% had between $25,001 and $35,000. Respondent 
Income at $35,001-$55,000 represented 7% and those at $55,001 and above represented 4% 
of response. 
 

 

           Total Household Income 
 

 < $15K $15-25K $25 -35K $35 -45K $45-55K $55-65K $65K + 

53% 23% 10% 4% 5% 1% 3% 

 

Sources of Household Income  
 

The predominate source of respondents income was employment. However most had more 
than one source of income such as employment and child support. 
 

 
Fifty-six percent (56%) of respondents were able to cover all of their expenses in the last 12 
months, 44% were not.  
 
Those who reported that they were unable to cover all of their monthly living expenses could 
not pay the following. 
 

Unable to Fully Cover Expenses in the Last 12 Months 
 
 
 

 
Health Status and Type of Health Insurance 

 

 When asked to describe the condition of their health, 59% of respondents reported their 
health as good. The rest of the respondents reported as follows: 22% fair, 16% excellent and 
9% poor. 

Respondents and their household members received health coverage from several 
sources, private health insurance was not the major source; 40% had private health insurance 
and 60% did not. Of those who had private health insurance, 63% had pharmacy coverage; 
the remaining 46% did not. Only 36% of respondents had dependents with private health 
insurance, the remaining 64% did not. 

Unemployment Employment 

Child 

Support Other Retirement TEHMA TCA 

Social 

Security 

S.S. 

Suppl. Disability 

7% 32% 14% 6% 7% 2% 4% 17% 3% 8% 

        
Rent/Mortgage Utilities 

Credit 

Card Auto Medical 

 

Loans Other 

24% 39% 9% 7% 12% 6% 3% 
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Only 60% of respondents did not have private health insurance: 40% did and of those, 
63% had the benefit of pharmacy coverage. Regarding dependent’s private health insurance 
status, 36% were covered, 64% were not. Eighteen percent (18%) of dependent children were 
covered by the Maryland Child Health Program (MCHP). Medicaid provided health coverage 
for 58% of respondents or someone in their household. 

 

Respondents’ Problem Areas or Concerns 
 

The survey asked respondents to rank areas that they consider problems or cause for concern 
in their lives. The following charts show the percentages which the respondents replied in 
specific areas. It should be noted that respondents did not fully understand or follow 
instructions regarding selecting only five areas and rating them in order of importance to them; 
however the ratings of 1 - 5 are shown as indicated on the surveys. 
 

Rating scale: 1 = highest importance and 5 = lowest 
 

After School Programs 
     

1 2 3 4 5 

50% 6% 14% 6% 25% 

     

Alcohol and Drug Abuse 

     

1 2 3 4 5 

39% 7% 16% 1% 38% 
 

 

                                                                             Childcare 

     

1 2 3 4 5 

51% 11% 9% 6% 23% 
   

Crime 

  

     

1 2 3 4 5 

44% 8% 10% 7% 31% 

 
          Education 

 

1 2 3 4 5 

59% 13% 5% 5% 17% 
 
 

         Healthcare 
 

1 2 3 4 5 

53% 10% 11% 10% 15% 
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        Employment 
 

1 2 3 4 

67% 10% 10% 3% 

 
Legal Services 

    

1 2 3 4 5 

32% 10% 15% 20% 24% 

Senior Services 
 

 
 
 

Transportation 
 

1 2 3 4 5 

38% 9% 17% 12% 23% 

 
Youth Services 

 

1 2 3 4 5 

48% 6% 3% 3% 39% 

  
It should be noted that the top five areas that respondents were most concerned about 

were Employment (67%), Education (59%), Healthcare (53%), Childcare (51%) and 
Afterschool Program (50%). 
 

Public Forum Outcomes 
 
 The following is a synopsis of the common needs that emerged from the forums held in 
the three counties. They were transportation, marketing, shelter and services for the 
homeless or families in transition and services for youth to support their future success. 
 

Transportation 
 

Issues surrounding transportation revolve around its limited availability in some areas making 
it difficult for adults to reach employment and services; youth are unable to reach afterschool 
or out of school activities, if they are available. 
 

Marketing 
 

The need for better marketing of available services was identified along with the need for a 
central point for information about services and where they can be obtained. A One-Stop-
Shop for services such as food, job search, and homeless services was also indicated as a 
need.  
 

1 2 3 4 5 

38% 6% 15% 13% 28% 
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Housing 
 

Housing, especially for the homeless and people in transition emerged as a need. More 
homeless shelters are needed. Transitional housing is needed so that families can stabilize 
themselves as they move from homelessness.  
 

Life Skills to Promote Success 
 

Life skills and/or home skills training were promoted as a need for families in crisis or 
transition and for youth as they prepare to live independently. Day services for the homeless 
such as job search and skill enhancement, life skills and financial literacy training are needed. 
 

Activities for Youth and Children 
 

Affordable activities for children and youth, especially those that include transportation, are 
scarce for low-income children and youth. This includes after school and out activities. 
Transportation and cost serve as barriers when activities are available. Skill training and 
other educational services targeting youth to give them direction to put them on the right 
path to becoming self-supporting, if they do not go to college, is not lacking. 
 

Nonprofit Survey Outcomes 
 

Approximately 50 surveys were e-mailed or handed out at meetings and public forums. 
Fourteen non-profit surveys were received from:  

 

Barstow Acres Children Center, Calvert County Department of Social Services, Adult Day Care 
of Calvert County, Charles County Cooperative Ministry on Aging, Inc., Charles County 
Children's Aid Society, Big Brothers Big Sisters of Greater Chesapeake, Christmas in April 
Charles County , LifeStyles, Inc.- La Plata, United Way of Charles County, Greater Baden 
Medical Center, Community Support Systems. Inc., CAP - Great Mills High School, National 
Church Residences/New Towne Village, St. Mary's County Department of Aging and Human 
Services. 

 
Non-profits and other service providers frequently reported that there is a growing 

need for the services they provide. Securing the funding to meet the increase demand is 
extremely challenging, whether through grants or donations. Those that depend on volunteers 
often do not have the type of volunteers they need. Some have experienced a reduction in 
funding and have had to decrease staffing and are therefore trying to do more or at least keep 
pace with less. 

 

For example the need for food on all routes has increased for Meals on Wheels as has 
the need for volunteer drivers. The need for food has increased for all non-profits that distribute 
food. The caseload for food stamps and medical assistance continues to increase. Big Brother 
Big Sisters needs more mentors, especially men to mentor male children – they have been 
difficult to find. Christmas in April needs qualified house captains to meet the demand for home 
repairs. 

 

More funding, volunteers, meaningful partnerships and increased collaboration were the most 
commonly reported supports needed by the nonprofits that responded. 
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Staff Survey Outcomes 
 

Surveys were distributed to all program directors with instructions to distribute to their 
staff and return within a two week period. 83 staff surveys were returned. Here are the results. 
 

Staff living in the Southern Maryland Tri-County area reported the following as needs in 
their communities: Transportation, Housing, Energy Assistance and Childcare. 

 
Staff reported that they refer SMTCCAC customers for the following: Housing, Food, 

other Social Services, Energy Assistance and Childcare during the course of providing 
services. 
 

 Staff reported that they receive referrals from other organizations for the following: 
Housing and Rental Assistance, Energy Assistance, Childcare, and CDL Training. 
 

 Staff felt that the most significant barriers that customers served by SMTCCAC face 
were: Affordable Childcare, Affordable Housing, Transportation, Lack of Education, 
Employment and Willpower or Motivation to work toward self-sufficiency. 
 

 Staff reported that they perceive the following as areas of concern for the customers 
they serve: Employment, Transportation and Resources to keep from falling behind and 
staying behind. 
  

Analysis of Findings 
 

Southern Maryland is still chiefly rural with areas that continue to transition from their 
rural origins into areas that are best described as exurbs of the Washington, D.C. metropolitan 
area.  Despite the slowdown in the economy and housing boom the area was experiencing 
before the 2008 recession growth has continued. Although the area, in general has benefited 
from the increased availability of services and retail options, low-income residents, the working 
poor have not reaped the benefits of this growth. 

 
If a sketch could be made of the average respondent of the customer survey we would 

see a black female who has never been married, she is a high school graduate and might even 
have some additional education. She is probably raising two children alone and working in a 
job that has hours that vary and paychecks that vary.  

 
She has a full-time job but would like to have a better paying job because she is having 

difficulty paying all of her bills every month, perhaps she needs more training to qualify for the 
job she needs to meet her basic human needs. She and her family live in rental housing and 
pays somewhere between $600 and $1,000 for rent. Sometimes rent payment is late if she 
pays the SMECO bill, keeps gas in the car that needs repair work on it, and pays for childcare. 

 
She has applied for energy assistance to make her electric bills more affordable and 

bring her bill current. The housing subsidy she receives helps but not enough. Her job does not 
provide her with health insurance. She is supposed to receive child support; however 
payments do not always come on time. Her children receive their health coverage through the 
Maryland Children’s Health Program.      
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The Working Poor Struggle 
 
Ninety-one (91%) of respondents were employed; however they needed the services of 

our agency because their incomes do not allow them to be self-sufficient. Many have jobs in 
the service industry and either make minimum wage or a little over minimum wage. 

 
 The average unemployment rate for the Tri-County region was 6.7% in June 2013. 

Although people are employed there are many who are trapped in low paying jobs that were 
created with the expansion of the service industry. They have not been able to keep pace with 
the rising cost of living. Opportunities for job skill training are limited and cost prohibitive for 
many working poor. 

 
The minimum wage in Maryland is $7.25 per hour. There is a Living Wage Law in 

Maryland that requires certain state services contractors and subcontractors to pay their 
employees a Living Wage at a minimum.  

 
The Maryland Community Action Partnership published The Self-Sufficiency Standard 

for Maryland 2012 to describe how much income families of various sizes and compositions 
need to make ends meet without assistance, public or private. It takes the cost of working 
families’ basic human needs such as housing, child care, food, health care, transportation, and 
miscellaneous items into account.  The executive summary states,” For most workers 
throughout Maryland, the Self-Sufficiency Standard shows that earnings well about the official 
Federal Poverty Level are nonetheless far below what is needed to meet families’ basic 
needs.” 

 
The Self-Sufficiency Standard for a family living in Calvert County in 2012, consisting of 

two adults and an infant is $17.89 per adult, or an annual income of $75,547. If we look at a 
Charles County resident in 2012 with a school age teenager they would need to earn $26.12 
per hour or $55,167 annually. In St. Mary’s County in 2012 an adult would need to earn $12.23 
or have a $25,836 annual salary to meet the standard. 

 
No more than 30% of household income should be spent for housing, however there is 

a shortage of affordable housing in Southern Maryland and those without housing assistance 
often are unable to find housing they can afford. Far too many fall behind on their rent because 
it is not truly affordable, some are evicted and some are actually homeless because they move 
from one family member’s home to another or one friend’s house to another to keep a roof 
over their heads. The lack of affordable housing poses a significant hardship on low-income 
households preventing them from meeting their other basic needs, such as nutrition and 
healthcare, or saving for their future and that of their families. 

 
The cost of child care can be a limiting factor for low-wage earners accepting a job or 

hinders the ability to keep a job once they start working. Transportation sometimes serves as a 
barrier because public transportation schedules often do not accommodate the work hours of 
job seekers who live in more rural areas. Education level and skill level also serve as barriers 
to job advancement and employment opportunities that are available and pay enough to live in 
a self-sufficiently. 
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Despite the increasing affluence in the region there is much to be done to Help People 
Help Themselves and Each Other.  

 

Conclusions 
 

Based on the information gathered during the Needs Assessment the Board of Directors 
has concluded that Southern Maryland Tri-County Community Action will focus its activities in 
the following areas, in the order that they are listed: 

 
1. Employment/Training 

 

2. Education 
 

3. Food and Nutrition 
 

4. Housing 
 

5. Healthcare 
 
 
 
 
 



 
 
 

  

Southern Maryland Tri-County 

Community Action Committee, Inc. 

2013 Needs Assessment 

 
 
 
 
 
 
 
 
 
 
 

  September 17, 2013 



1 | P a g e  
 

Southern Maryland Tri-County Community Action Committee, Inc. 
 

2013 Needs Assessment 
 
 
 
Table of Contents 
 
 

Background       Page 2 
 
Development of the Process    Page 2 
 
Guiding Principles      Page 3 
 
National Objectives of Community Action Agencies Page 3 
 
Demographics      Page 4-12 
 
Customer Survey Demographics and Response Page 12-15 
 
Respondents’ Problem Areas or Concerns  Page 15-16 
 
Public Forum Outcomes     Page 16-17 
 
Nonprofit Survey Outcomes    Page 17 
 
Staff Survey Outcomes     Page 18 
 
Analysis of Findings      Page 18 
 

The Working Poor Struggle   Page 19 
 
Conclusions       Page 20 

 
  



2 | P a g e  
 

Background 
  

Southern Maryland Tri-County Community Action Committee, Inc. (SMTCCAC) was 
established as a private non-profit organization in response to the Economic Opportunities Act 
of 1964 and America’s “War on Poverty.” It has been serving low-income citizens in Calvert, 
Charles and St. Mary’s counties since 1965.   
 

The Agency’s mission is to provide services for eligible citizens that alleviate the causes 
and conditions of poverty, promote upward mobility and enrich the quality of life.  SMTCCAC 
carries out its mission through a variety of means. Southern Maryland Tri-County Community 
Action Committee is structured to offer opportunities to low-income residents of Calvert, 
Charles and St. Mary’s counties, partner with other entities to advance its program activities 
and maintain an internal control system that ensures both fiscal and programmatic 
accountability.  

 
One of the methods used to determine the need for services in the communities that we 

serve and remain relevant is to conduct an assessment of the region’s strengths, weaknesses 
and needs. SMTCCAC conducts needs assessment periodically as part of its program 
planning process. The last full needs assessment conducted by the Agency was completed in 
2006 

 
A comprehensive plan to fight poverty will emerge from the findings of the needs 

assessment and direct the course SMTCCAC will follow in the next few years as it strives to 
address needs and form partnerships to leverage scarce resources in the communities we 
serve. The desired outcome of the plan is to administer and/or partner in a comprehensive 
range of programs that produce a measurable, positive impact on moving Southern 
Marylanders out of poverty and into economic self-sufficiency.  
 

Development of the Process 
 

 Under the direction of the Planning and Evaluation Committee of the Agency’s board of 
directors, SMTCCAC’s planning and public relations director was assigned the lead to develop 
and carryout the needs assessment process with the assistance of other agency staff. The 
process consisted of surveying SMTCCAC customers to capture demographic and other 
information to assist the agency in determining their needs and barriers they face in reaching 
economic self-sufficiency. Customer surveys were distributed, employing a frequency 
proportional to SMTCCAC customer population and service areas, in Calvert, Charles and St. 
Mary’s counties. Foremost in our consideration was reaching a broad range of low-income 
persons and others making inquiries for services. 
 

SMTCCAC staff, and other nonprofits or relevant governmental departments were also 
surveyed to gather information regarding needs and existing gaps in current services they see 
in providing services as well as needs in their communities. Over 900 surveys were distributed.  

  
Two public forums were held in each of the counties that SMTCCAC provides services 

to allow the public an opportunity to share their concerns. The forums also served to identify 
community needs or gaps in services and identify potential partners. 
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Guiding Principles  
 

SMTCCAC, Inc. is guided by the values expressed below to achieve outcomes that enable 
individuals and families to become self-sufficient.  
 

• Currently all people are not equal in their access to opportunities to create success. 
• Every family should have the opportunity to financially support themselves. 

 

• Children and families must be afforded quality services and opportunities that foster 
growth and development. 

  

• Basic human needs must be addressed prior to implementing change.  They include 
food, clothing, utilities and health care. 

 

• Education, health, economic opportunity systems must function to offer success for all. 
 

• Housing opportunities must be made available at affordable levels for all persons. 
  

• Affordable education, skill training and retraining must be available to all citizens. 
 

• Multi- and trans-disciplinary approaches to service delivery are comprehensive and cost 
effective models to meeting needs. 

  

• Affordable support systems: transportation, child and adult care, and services to the 
disabled are needed to encourage economic independence. 

  

• In an environment that affords opportunities for self-fulfillment, all people are expected 
to employ personal commitment and determination to achieve success in their lives. 

 

• Successful programs must involve consumers in planning, development and 
assessment.  

 

National Objectives of Community Action Agencies 
  
As a Community Action Agency, we strive to meet the following six objectives.   
 

1. Low-Income People Become More Self-Sufficient 
 

2. Conditions in Which Low-Income People Live Are Improved 
 

3. Low-Income People Own a Stake In Their Community 
  

4. Partnerships Among Supporters and Providers of Services of Low-Income People 
Are Achieved 

 

5. Agencies Increase Their Capacity to Achieve Results 
 

6. Low-Income People, Especially Those Vulnerable Populations, Achieve Their 
Potential by Strengthening Family and Other Supportive Systems 

 
Key to SMTCCAC, Inc.’s efforts to achieve these goals is an assessment of the 

community to determine the current conditions of families living in poverty and identify barriers 
that hinder them from reaching economic self-sufficiency.   
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Demographics  
 

Southern Maryland’s Tri-County region has undergone significant growth in the last 
decade. U.S. Census Bureau data in the chart below demonstrates the region’s population and 
its growth.  

    Population Change  

 Total 

Population 

2000 

Total 

Population 

2010 

Total 

Population 

2012 

% Change  

2000-2010 

     

Calvert 74,563   88,737   89,628 19.0% 

Charles 120,546 146,551 150,592 21.6% 

St. Mary’s 86,221 105,151 108,987 22.0% 

Source: U.S. Census Bureau 

 
As the region grows it is increasingly populated by residents who work outside of their 

county of residence. Areas in the region are transitioning from rural into suburbs or exurbs of 
Washington, D.C., Baltimore and Annapolis; however the general character remains rural. 

  
It is hard to determine whether construction of new housing, retail stores, restaurants 

and industrial parks has been the cause or the effect of the continued influx of residents to the 
region. All three counties have developed in this manner. 

 
The median age of residents in Calvert County is 40, while it is 37.7 in Charles County 

and 35.9 in St. Mary’s County. According to the Maryland Department of Health and Mental 
Hygiene Vital Statistics Reports, in 2010 there were 902 births in Calvert County, 1,801 births 
in Charles County and 1,444 births in St. Mary’s County.  

 
 

Race/Ethnicity by Southern Maryland Jurisdiction 
 

 Calvert Charles St. Mary’s Maryland 
     

White Alone 82.0% 50.0%   79.5% 60.8% 

Black Alone 13.4% 42.4% 14.3% 30.0% 

Other 4.6% 7.5%  6.2% 9.1% 

      Source: U.S. Census Bureau: State and County Quick facts, last revised June 2013 

 
The data shown above does not separate Hispanic or Latino, however those that 

identified themselves as such did so at the following rates:  8.7% Maryland, 3.1% Calvert, 
4.7% Charles, and 4.3% St. Mary’s. Persons who identify themselves as Hispanic or Latino are 
increasing slightly each year. 
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It should be noted that Charles County has the highest percentage of minorities and the 
largest overall population.  

 
In Maryland, children under the age of five constitute 6.2% of the population and those 

under the age of 18 make up 22.8% of the population. Adults, aged 65 and older, represent 
13% of the State’s populace.  

 
Age Distribution by Southern Maryland County 

 
 
 
 
 
 

 
 

Source: U.S. Census Bureau: State and County Quick Facts – June 2013 

 
Data released in the U.S. Census Bureau’s American Community Survey (ASC) 5-Year 

Estimates 2006-2011 on educational attainment for person’s 25 years or older indicated at 
87.9% of Marylanders had a high school education. Calvert County ranked second in the state 
with 91.9%, Charles ranked sixth with 90.4% and St. Mary’s ranked tenth with 89.9%. These 
figures include persons who continued with their education but did not receive a college 
degree. 

 
The chart below is from a three-year survey so the high school attainment level is 

slightly different from the 5-year survey results; however it indicates the percentage of bachelor 
degree holders residing in the region. 

 
          Educational Attainment Level  

 
 
 
 
 

 

 

 
 

          Source: U.S. Census Bureau: 2009-2011 

 
The following shows the range of household incomes for Southern Maryland and the 

percentage of households with incomes below $25,000. 
 
 
 
 

 

County % Under Age 5 % Under Age 18 % Age 65 or Older 
    

Calvert   5.5%   24.8%   12.0% 

Charles 6.0% 25.2% 10.3% 

St. Mary’s 6.8% 25.4% 11.0% 

County Bachelor’s Degree High School Attainment 
   

Calvert 29.7% 92.4% 

Charles 26.3% 90.8% 

St. Mary’s 29.3% 89.9% 
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Household Income in Southern Maryland Jurisdictions 

County Households with 

Income under $25,000 

Median Household 

Income 

Average Household 

Income 

Calvert 10.3% $ 89,049 $ 102,048 

Charles 9.2% $ 88,484 $ 99,399 

St. Mary's 13.4% $ 76,022 $ 89,007 

Average of Total 11% $ 84,518 $ 96,818 

    Source: Maryland Department of Business and Economic Development - 2010  

  Poverty rates in the region are among the lowest in Maryland. Data collected in the 
U.S. Census Bureau’s 2009-2011 3-Year Estimates indicated that 10% of Calvert County 
residents were living in poverty, 2% in Charles County and 2% in St. Mary’s County. Despite 
these low percentages there are pockets of poverty scattered throughout the region, some in 
isolated rural areas such as Nanjemoy in Charles County or Ridge in St. Mary’s County while 
others are in highly populated centers such as Waldorf or Lexington Park. 

 
It is generally accepted that in order for housing to be affordable, a household should 

pay no more than 30% of their income on housing. When families pay more than 30% of 
income they are considered cost burdened and may have problems paying for necessities 
such as food, clothing, transportation and medical care. 

 
It is stated on the U.S. Housing and Urban Development web portal, “An estimated 12 

million renter and homeowner households now pay more then 50 percent of their annual 
incomes for housing, and a family with one full-time worker earning the minimum wage cannot 
afford the local fair-market rent for a two-bedroom apartment anywhere in the United States.” 

 
2013 Fair Market Rents by Southern Maryland County  

County Efficiency One Bedroom Two Bedroom Three Bedroom 

Calvert $ 1,130 $ 1,191 $ 1,412 $ 1,890 

Charles $ 1,130 $ 1,190 $ 1,412 $ 1,890 

St. Mary's $   767 $    961 $ 1,139 $ 1,656 

       Source: www.huduser.org/datasets/fmr  

According to data released with the American Community Survey for 2011 in 
September 2012, Maryland residents are “actively engaged in the labor force.”  When they 
looked at the population ages 16 to 64, 70.8% were employed. Maryland ranked 11th 
nationally, tied with Massachusetts and Montana. Maryland enjoys a relatively low 
unemployment rate. 

 
      Unemployment Rates in Southern Maryland 

 Calvert  Charles  St. Mary's Maryland 

June 2012 

June 2013 

6.3% 

6.7% 

6.5% 

6.9% 

6.6% 

6.9% 

7.2% 

7.5% 

Source: U.S. Bureau of Labor Statistics- July 2013 
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The major employers in the three counties are shown in the following chart which 
excludes post offices, state and local governments; however it includes higher education 
institutions. 

 

Major Employers in the Region 

Calvert County Number 

Employed 

Charles 

County 

Number 

Employed 

St. Mary’s 

County 

Number 

Employed 

 
Calvert Memorial 

Hospital 

 

1,188 Indian Head 

Naval Support 

Facility 

2,693  Naval Air 

Station (PAX) 

  10,965 

Calvert Cliffs Power  

Plant 

892 College of So. 

Maryland 

932 MedStar St. 

Mary’s Hospital 

1,500 

Walmart 420 Civista 805 Wyle  865 

Sources: Economic development agencies and Maryland Department of Business and Economic Development, Nov. 2012 

 
An American Community Survey Brief issued in January 2013 by the U.S. Census 

Bureau on Labor Force Participation and Work Status of people 65 Years and Older stated the 
following, “In 1990, 12.1 percent of the population 65 and older was in the labor force, 
compared with 75.6 percent for 19- to 64-year olds during that time. By 2010, the labor force 
participation rate of those 65 years and older had increased to 16.1 percent, a 4.0 percentage 
point change. For 16- to 64-year-olds, the national labor force participation rate was 74.4 
percentage 2010 (1.6 percentage points lower than in 1990). Within the 65 and over 
population, 65- to 69-year-olds saw the largest change, increasing from 21.8 percent in 1990 
to 30.8 percent in 2010, a 9.0 percentage point increase, compared with a 5.0 percentage 
point increase for 70- to 74- year olds and a 1.0 percentage point increase for people 75 years 
and older.” 

 

Labor Force Characteristics of the Maryland Population 65 Years and Older 
 

Men  Women  Men Women Total 

Labor force 

Participation 

Labor force 

Participation 

Full-time 

year-round % 
Full-time 

year-round % 
Mean age  

population 65 

years and 

over 

26.4% 16.3% 54.6% 42.7% 74.9 

     
Source: U.S. Census Bureau, 2011 American Community Survey 

 
These findings indicate that there is an increase in the employment rate of older 

residents. One factor contributing to this increase is increased participation of women in the 
work force, not only for this age group but for all age groups. This increase can also be 
attributed to continued financial responsibilities and the ability to continue working due to 
longer life spans. 
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The commute rate in St. Mary's County is low when compared with the other two 
counties, in large part due to the county's major employer, Patuxent River Naval Air Station, 
which employs 10,965 people in Lexington Park. The engineering and technology sector has 
continued to grow along with the service industry in that section of the county. However, 
despite the availability of higher paying jobs, many local residents do not quality for them and 
must accept low paying jobs in the service industry. 

 
Percentage of Trans-County Commuters  

 

Calvert  Charles  St. Mary's 

58.6% 63.3% 29.2% 

    Source: Maryland Department of Business and Economic Development - 2010 

The following charts show the number of children living in poverty in Southern Maryland. 
Although these rates do not indicate a high level of poverty, there are concentrations of poverty 
in each of the counties, evidenced by their location near Title I schools and low-income 
housing developments. Measures of poverty status, secure parental employment, and food 
security offer insight into the well-being of children and factors that affect their health and 
development. 

                                       

                                    Poverty Rate for Children in Southern Maryland 
 

Calvert  Charles  St. Mary's  

1,618 (8%) 1,537 (4.6%) 1,592 (6.4%) 

               Source: MD Department of Planning, 2010 U.S. Census 

There are three Title I Schools located in areas that serve Head Start children in 
Charles County. Eva Turner Elementary in Waldorf has a 63.9% poverty rate, Indian Head 
Elementary has a 56.53% poverty rate and J.P. Ryon in Waldorf has a 55.6% poverty rate. 

 
Children Living in Families with Incomes less than 50% of the Federal Poverty Level 
 

Calvert  Charles  St. Mary's  

1% 2% 3% 

         Source: KIDS COUNT Data Center 2011, Advocates for Children and Youth  

Data collected by County Health Rankings and Roadmaps 2012, a project  concerned 
about health in U.S. communities and the factors that affect it such as education and income, 
found that 22% of Calvert, 32% of Charles and 27% of St. Mary's counties’ residents were 
single parent households. In the Head Start program year that ended in the summer of 2013, 
75% are single parent families and of those families 95% are female single parents. 

 



9 | P a g e  
 

Research has shown a direct link between single parent households and poverty.  
Children living in female-head of households experience higher rates of poverty than in single 
male-headed or two parent households. 

 
The chart below demonstrates the increase in the number of households who obtain 

food using the Food Supplemental Program (FSP). 
 

Households in Southern Maryland Participating in the Food Supplemental Program  
 

 FY 2008 FY 2009 FY 2010 FY2011 FY 2012 
      

Calvert 1,934 2,727 3,479 4,232 4,390 

Charles 35,46 4,570 5,637 6,860 7,465 

St. Mary’s 3,070 4,082 4,935 5,901 6,228 

    Source: U.S. Department of Agriculture, Food and Nutrition Services 
 

In SMTCCAC’s last fiscal year, July 1, 2012 to June 30, 2013, The Emergency Food 
Assistance Program (TEFAP) administered by the agency provided food to 22,586 households 
in the region; this represents at least 8,436 unduplicated households. The majority of 
households/families have employed persons residing in them, they just don’t make enough to 
keep food on their table and handle their other living expenses.  

 
According to data provided by Advocates for Children and Youth using U.S. Census 

data, in 2011 5% of children (under age 19) did not have health insurance. The following chart 
indicates that there has been a decrease in the number of uninsured children in Southern 
Maryland and Maryland in general. 

 
Number and Percentage of Uninsured Children in Southern Maryland 
 

 Calvert  Charles  St. Mary's Maryland  

2007 

2008 

2009 

2010 

2011 

2,027 – 8.5% 

1,178 - 5.2% 

1,163 – 4.9% 

1,044 – 4.4% 

898 – 3.8% 

3,228 - 8.1% 

1,948 - 5.1% 

1,999 – 5.4% 

1,931 – 4.8% 

1,718 – 4.3% 

2,740 - 9.7% 

1,389 – 5.1% 

1,327 – 4.9% 

1,395 – 4.8% 

1,222 – 4.3% 

137,294 - 9.5% 

77,185 - 5.5% 

74,779 – 5.4% 

75,222 – 5.4% 

69,570 – 5.0% 

     Source: KIDS COUNT Data Center 2011, Advocates for Children and Youth, U.S. Census  

The following information on licensed preschool-age child care in Southern Maryland 
was provided by the Promise Center, the child care resource and referral agency for the 
region. The average weekly cost is less in family child care homes, but not substantially. 
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Child Care Centers Calvert Charles St. Mary's 

Full-day 35 41 28 

Part-day 27 36 20 

Centers that take Child Care subsidies 50 60 33 

Centers that serve children with disabilities 41 51 29 

Family Child Care Providers 177 336 247 

        that take Child Care subsidies 120 228 148 

        that serve children with disabilities 101 171 128 

Average weekly full-day cost $143/141 $165/146 $146/126 

 
The Parents' Place of Maryland and the Maryland Office for Children with Special 

Health Care Needs conducted the 2010 Maryland Parent Survey. Southern Maryland families 
with children with special health needs reported higher rates of unmet or delayed medical care 
than statewide. 

 
Type of Care % Southern Maryland % Maryland 

Any type of unmet/delayed care 44.2 39.2 

Dental 36.4 27.4 

Mental Heath Care 34.6 25.3 

Counseling  29.2 23.6 

Medical Care 27.8 21.0 

 
Disabilities services are provided to children and their families through two programs, 

Infants and Toddlers and Child Find. The Infants and Toddlers program provide services to 
children from birth to three who may be delayed in development or disabled. They develop 
IFSPs (Individual Family Service Plans) and are able to extend IFSPs through age five, if 
requested. 

 
There is a Child Find in each county public school system to provide screening, 

assessments, and services for children with disabilities. If children are enrolled in 
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prekindergarten, the responsibility for children with disabilities is transferred to the special 
education department at the school. 

 
Data collected on children with diagnosed disabilities in Southern Maryland for the 

2010-2011 school year indicates about 3% of 0-3 age children are diagnosed with disabilities. 
St. Mary's County percentages are over twice those reported in Charles County for preschool 
aged children with disabilities. 

 
Most of the diagnoses are for speech and language with non-categorical developmental 

delay second. Head Start children are diagnosed and receive services through Child Find 
programs and are included in the Public School data. 

 
The income eligibility for the prekindergarten program is free or reduced lunch. Since 

free lunch eligibility is at 130% of the federal poverty level and reduced lunch eligibility is at 
185%, many children enrolled in prekindergarten would not be income eligible for Head Start. 
Special Education pre-kindergarten does not have income requirements. 

 
SMTCCAC estimates that 58% of Head Start eligible children are not being served in 

Charles County. The Charles County Public School System provides pre-kindergarten services 
to eligible four-year old children. All pre-kindergarten four-year old classes in Charles County 
are full day.   

 
The following chart shows the number of income eligible three and four year olds, the 

number enrolled in prekindergarten programs and the number who were dual placed in pre-
kindergarten and Head Start, and the number enrolled in Head Start in Charles County last 
program year. 

 
Eligible Children in Pre-K, Special Pre-K and Head Start in Southern Maryland 

 Income Eligible # Pre-kindergarten # Dual Place # Head Start 

Charles 766 858  Pre-K (180 full-day) 

                   (678 part-day)                            

25 240 

75  three-year olds full-day                 

 
The need for full day service for Charles County children has decreased due to the 

availability of full-day pre-kindergarten in the county.  
 
Providers of services for young children and their families were surveyed regarding the 

needs of the families they served at a Charles County Judy Center Steering Committee 
meeting in March 2012. These responses from community members were diverse and 
reflected the perspective of the agencies for which they work. Respondents listed the needs as 
physical and mental health, parenting skills, dental education programs and early childhood 
development programs for 3-year olds.  
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The local health department and community health facilities work with the Head Start 
program to provide dental screenings and exams for children. They also provide substance 
abuse awareness training for staff and parents. The public libraries partner with our Head Start 
program to help foster reading and literacy. The local Department of Social Service and 
SMTCCAC work closely to ensure that the total needs of families we serve are met, whether 
dealing with foster care, health insurance, child support enforcement, emergency funding or 
other benefits. 

 
 The relationship with PNC Bank‘s Grow Up Great initiative helped bring volunteers and 

monetary resources that benefit Head Start children and families. 
 
The Home Instruction Program for Parents of Young Children (HIPPY) Healthy Program in 

Calvert County provides family literacy education for low-income families to improve academic 
achievement of parents and their children. The Charles County Literacy Council and the 
Lifelong Learning Center are resources for Head Start parents and others who have set goals 
such as obtaining a GED, increasing their knowledge in English as a Second Language or 
completing the Adult Basic Education program.  

 
Thirty-three parents of children in the 2012/13 Head Start Program year worked to obtain 

their GED. Ten were engaged in English as a Second Language studies. 
 
Resources in the Charles County community are used extensively to enhance services to 

families in the Head Start program. Some families come into the program already connected to 
services such as WIC, Temporary Cash Assistance, child care subsidies. Low-income families, 
especially Head Start eligible families are able to access social services; SNAP, pharmacy 
assistance, rental and utility assistance can be applied for locally.  

 
 

Customer Survey Demographics and Response 
 

Approximately 700 customer surveys were distributed to consumers of SMTCCAC’s 
services, 494 customer surveys were analyzed to determine their demographics, needs and 
the types of services they felt would be beneficial in improving their quality of life.  

 
Eighty percent (80%) of respondents were female, 20% of respondents were male. The 

following chart shows ethnicity as reported by respondents of the survey. 
 

Respondent Ethnicity 
 

 
 
 
The vast majority of respondents, 42%, have never married; those who were 

married and those divorced responded at 19% each. Single persons represented 12% of 
respondents and widows/widowers 8%. 
 

Black White Hispanic Other 

55% 38% 4% 3% 



13 | P a g e  
 

Most respondents, 60%, were between the ages of 24 and 44 years old; persons 
between the ages of 45-54 and 55-69 were represented at 15% each. Ten percent (10%) of 
respondents were over the age of 70 years old. 
 

Only 9% of respondents identified themselves as veterans. 
 
The majority, 39% of respondents were high school graduates, while another 28% 

had attended college although they had not graduated, and 11% were college graduates. A 
small percentage, 3%, of respondents had an eighth grade education or under, 17% had 
somewhere between 9 or 12 years of education but did not received a high school diploma or 
GED. 
 

Fifty-seven percent (57%) of respondents described themselves as single head of 
household, with children under the age of 18. 

 

Household Size 
        

1 2 3 4 5 6 7 8+ 

21% 16% 22% 20% 10% 5% 3% 3% 

 
Only 7% of respondents were responsible for the care of an elderly or disabled 

person. Of those respondents 8% (34) have respite care available to them. Twenty-one 
percent (21%) of respondents who care for elderly or disabled persons receive respite daily. 
Periods of respite reported: 1 to 2 hours, 3 to 6 hours, and 6 to 12 hours. The remaining 38% 
received assistance for 12 or more hours a day. 
 

The majority, 91% of respondents were employed. Most who were employed lived 
and worked in the same county, 71%. However there was a significant difference between St. 
Mary’s County residents’ rate of 81% and Calvert’s 52% and Charles’ 66%. Seventy-four 
percent (74%) worked within a 30 minute commute to their workplace, 13% worked within 30-
40 minutes from home, 7% took between 45 minutes and one hour, and the remaining 6% had 
over an hour commute. 

 
Of those employed, 55% had full-time employment, 35% had part-time employment, 

10% were self-employed and 1% only had seasonal employment. Although the majority was 
employed, 37% of respondents were unemployed looking for work. Most, 65% were looking 
for full-time employment, 35% of respondents were seeking part-time employment. 

 
Most respondents were renters, 63%, while 28% owned their home and 10% share 

living arrangements with others. Rental assistance benefits are received by 22% of the renters. 
 

 
Housing Costs 
 

Thirty-nine percent (39%) of respondents pay $600 or under a month for their housing, while 
16% pay more than $1,500.  
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         Monthly Rent or Mortgage Costs 
 

< $399 $400 < 600 $600< 1000 $1000<1500 >$1500 

24% 15% 25% 21% 16% 

 
 

Household Income 
 

Forty-five (45%) of respondents had a total household income of less the $15,000, 20% had 
incomes between $15,001 and $25,000, 9% had between $25,001 and $35,000. Respondent 
Income at $35,001-$55,000 represented 7% and those at $55,001 and above represented 4% 
of response. 
 

 

           Total Household Income 
 

 < $15K $15-25K $25 -35K $35 -45K $45-55K $55-65K $65K + 

53% 23% 10% 4% 5% 1% 3% 

 

Sources of Household Income  
 

The predominate source of respondents income was employment. However most had more 
than one source of income such as employment and child support. 
 

 
Fifty-six percent (56%) of respondents were able to cover all of their expenses in the last 12 
months, 44% were not.  
 
Those who reported that they were unable to cover all of their monthly living expenses could 
not pay the following. 
 

Unable to Fully Cover Expenses in the Last 12 Months 
 
 
 

 
Health Status and Type of Health Insurance 

 

 When asked to describe the condition of their health, 59% of respondents reported their 
health as good. The rest of the respondents reported as follows: 22% fair, 16% excellent and 
9% poor. 

Respondents and their household members received health coverage from several 
sources, private health insurance was not the major source; 40% had private health insurance 
and 60% did not. Of those who had private health insurance, 63% had pharmacy coverage; 
the remaining 46% did not. Only 36% of respondents had dependents with private health 
insurance, the remaining 64% did not. 

Unemployment Employment 

Child 

Support Other Retirement TEHMA TCA 

Social 

Security 

S.S. 

Suppl. Disability 

7% 32% 14% 6% 7% 2% 4% 17% 3% 8% 

        
Rent/Mortgage Utilities 

Credit 

Card Auto Medical 

 

Loans Other 

24% 39% 9% 7% 12% 6% 3% 
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Only 60% of respondents did not have private health insurance: 40% did and of those, 
63% had the benefit of pharmacy coverage. Regarding dependent’s private health insurance 
status, 36% were covered, 64% were not. Eighteen percent (18%) of dependent children were 
covered by the Maryland Child Health Program (MCHP). Medicaid provided health coverage 
for 58% of respondents or someone in their household. 

 

Respondents’ Problem Areas or Concerns 
 

The survey asked respondents to rank areas that they consider problems or cause for concern 
in their lives. The following charts show the percentages which the respondents replied in 
specific areas. It should be noted that respondents did not fully understand or follow 
instructions regarding selecting only five areas and rating them in order of importance to them; 
however the ratings of 1 - 5 are shown as indicated on the surveys. 
 

Rating scale: 1 = highest importance and 5 = lowest 
 

After School Programs 
     

1 2 3 4 5 

50% 6% 14% 6% 25% 

     

Alcohol and Drug Abuse 

     

1 2 3 4 5 

39% 7% 16% 1% 38% 
 

 

                                                                             Childcare 

     

1 2 3 4 5 

51% 11% 9% 6% 23% 
   

Crime 

  

     

1 2 3 4 5 

44% 8% 10% 7% 31% 

 
          Education 

 

1 2 3 4 5 

59% 13% 5% 5% 17% 
 
 

         Healthcare 
 

1 2 3 4 5 

53% 10% 11% 10% 15% 
 



16 | P a g e  
 

 

 

        Employment 
 

1 2 3 4 

67% 10% 10% 3% 

 
Legal Services 

    

1 2 3 4 5 

32% 10% 15% 20% 24% 

Senior Services 
 

 
 
 

Transportation 
 

1 2 3 4 5 

38% 9% 17% 12% 23% 

 
Youth Services 

 

1 2 3 4 5 

48% 6% 3% 3% 39% 

  
It should be noted that the top five areas that respondents were most concerned about 

were Employment (67%), Education (59%), Healthcare (53%), Childcare (51%) and 
Afterschool Program (50%). 
 

Public Forum Outcomes 
 
 The following is a synopsis of the common needs that emerged from the forums held in 
the three counties. They were transportation, marketing, shelter and services for the 
homeless or families in transition and services for youth to support their future success. 
 

Transportation 
 

Issues surrounding transportation revolve around its limited availability in some areas making 
it difficult for adults to reach employment and services; youth are unable to reach afterschool 
or out of school activities, if they are available. 
 

Marketing 
 

The need for better marketing of available services was identified along with the need for a 
central point for information about services and where they can be obtained. A One-Stop-
Shop for services such as food, job search, and homeless services was also indicated as a 
need.  
 

1 2 3 4 5 

38% 6% 15% 13% 28% 
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Housing 
 

Housing, especially for the homeless and people in transition emerged as a need. More 
homeless shelters are needed. Transitional housing is needed so that families can stabilize 
themselves as they move from homelessness.  
 

Life Skills to Promote Success 
 

Life skills and/or home skills training were promoted as a need for families in crisis or 
transition and for youth as they prepare to live independently. Day services for the homeless 
such as job search and skill enhancement, life skills and financial literacy training are needed. 
 

Activities for Youth and Children 
 

Affordable activities for children and youth, especially those that include transportation, are 
scarce for low-income children and youth. This includes after school and out activities. 
Transportation and cost serve as barriers when activities are available. Skill training and 
other educational services targeting youth to give them direction to put them on the right 
path to becoming self-supporting, if they do not go to college, is not lacking. 
 

Nonprofit Survey Outcomes 
 

Approximately 50 surveys were e-mailed or handed out at meetings and public forums. 
Fourteen non-profit surveys were received from:  

 

Barstow Acres Children Center, Calvert County Department of Social Services, Adult Day Care 
of Calvert County, Charles County Cooperative Ministry on Aging, Inc., Charles County 
Children's Aid Society, Big Brothers Big Sisters of Greater Chesapeake, Christmas in April 
Charles County , LifeStyles, Inc.- La Plata, United Way of Charles County, Greater Baden 
Medical Center, Community Support Systems. Inc., CAP - Great Mills High School, National 
Church Residences/New Towne Village, St. Mary's County Department of Aging and Human 
Services. 

 
Non-profits and other service providers frequently reported that there is a growing 

need for the services they provide. Securing the funding to meet the increase demand is 
extremely challenging, whether through grants or donations. Those that depend on volunteers 
often do not have the type of volunteers they need. Some have experienced a reduction in 
funding and have had to decrease staffing and are therefore trying to do more or at least keep 
pace with less. 

 

For example the need for food on all routes has increased for Meals on Wheels as has 
the need for volunteer drivers. The need for food has increased for all non-profits that distribute 
food. The caseload for food stamps and medical assistance continues to increase. Big Brother 
Big Sisters needs more mentors, especially men to mentor male children – they have been 
difficult to find. Christmas in April needs qualified house captains to meet the demand for home 
repairs. 

 

More funding, volunteers, meaningful partnerships and increased collaboration were the most 
commonly reported supports needed by the nonprofits that responded. 
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Staff Survey Outcomes 
 

Surveys were distributed to all program directors with instructions to distribute to their 
staff and return within a two week period. 83 staff surveys were returned. Here are the results. 
 

Staff living in the Southern Maryland Tri-County area reported the following as needs in 
their communities: Transportation, Housing, Energy Assistance and Childcare. 

 
Staff reported that they refer SMTCCAC customers for the following: Housing, Food, 

other Social Services, Energy Assistance and Childcare during the course of providing 
services. 
 

 Staff reported that they receive referrals from other organizations for the following: 
Housing and Rental Assistance, Energy Assistance, Childcare, and CDL Training. 
 

 Staff felt that the most significant barriers that customers served by SMTCCAC face 
were: Affordable Childcare, Affordable Housing, Transportation, Lack of Education, 
Employment and Willpower or Motivation to work toward self-sufficiency. 
 

 Staff reported that they perceive the following as areas of concern for the customers 
they serve: Employment, Transportation and Resources to keep from falling behind and 
staying behind. 
  

Analysis of Findings 
 

Southern Maryland is still chiefly rural with areas that continue to transition from their 
rural origins into areas that are best described as exurbs of the Washington, D.C. metropolitan 
area.  Despite the slowdown in the economy and housing boom the area was experiencing 
before the 2008 recession growth has continued. Although the area, in general has benefited 
from the increased availability of services and retail options, low-income residents, the working 
poor have not reaped the benefits of this growth. 

 
If a sketch could be made of the average respondent of the customer survey we would 

see a black female who has never been married, she is a high school graduate and might even 
have some additional education. She is probably raising two children alone and working in a 
job that has hours that vary and paychecks that vary.  

 
She has a full-time job but would like to have a better paying job because she is having 

difficulty paying all of her bills every month, perhaps she needs more training to qualify for the 
job she needs to meet her basic human needs. She and her family live in rental housing and 
pays somewhere between $600 and $1,000 for rent. Sometimes rent payment is late if she 
pays the SMECO bill, keeps gas in the car that needs repair work on it, and pays for childcare. 

 
She has applied for energy assistance to make her electric bills more affordable and 

bring her bill current. The housing subsidy she receives helps but not enough. Her job does not 
provide her with health insurance. She is supposed to receive child support; however 
payments do not always come on time. Her children receive their health coverage through the 
Maryland Children’s Health Program.      
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The Working Poor Struggle 
 
Ninety-one (91%) of respondents were employed; however they needed the services of 

our agency because their incomes do not allow them to be self-sufficient. Many have jobs in 
the service industry and either make minimum wage or a little over minimum wage. 

 
 The average unemployment rate for the Tri-County region was 6.7% in June 2013. 

Although people are employed there are many who are trapped in low paying jobs that were 
created with the expansion of the service industry. They have not been able to keep pace with 
the rising cost of living. Opportunities for job skill training are limited and cost prohibitive for 
many working poor. 

 
The minimum wage in Maryland is $7.25 per hour. There is a Living Wage Law in 

Maryland that requires certain state services contractors and subcontractors to pay their 
employees a Living Wage at a minimum.  

 
The Maryland Community Action Partnership published The Self-Sufficiency Standard 

for Maryland 2012 to describe how much income families of various sizes and compositions 
need to make ends meet without assistance, public or private. It takes the cost of working 
families’ basic human needs such as housing, child care, food, health care, transportation, and 
miscellaneous items into account.  The executive summary states,” For most workers 
throughout Maryland, the Self-Sufficiency Standard shows that earnings well about the official 
Federal Poverty Level are nonetheless far below what is needed to meet families’ basic 
needs.” 

 
The Self-Sufficiency Standard for a family living in Calvert County in 2012, consisting of 

two adults and an infant is $17.89 per adult, or an annual income of $75,547. If we look at a 
Charles County resident in 2012 with a school age teenager they would need to earn $26.12 
per hour or $55,167 annually. In St. Mary’s County in 2012 an adult would need to earn $12.23 
or have a $25,836 annual salary to meet the standard. 

 
No more than 30% of household income should be spent for housing, however there is 

a shortage of affordable housing in Southern Maryland and those without housing assistance 
often are unable to find housing they can afford. Far too many fall behind on their rent because 
it is not truly affordable, some are evicted and some are actually homeless because they move 
from one family member’s home to another or one friend’s house to another to keep a roof 
over their heads. The lack of affordable housing poses a significant hardship on low-income 
households preventing them from meeting their other basic needs, such as nutrition and 
healthcare, or saving for their future and that of their families. 

 
The cost of child care can be a limiting factor for low-wage earners accepting a job or 

hinders the ability to keep a job once they start working. Transportation sometimes serves as a 
barrier because public transportation schedules often do not accommodate the work hours of 
job seekers who live in more rural areas. Education level and skill level also serve as barriers 
to job advancement and employment opportunities that are available and pay enough to live in 
a self-sufficiently. 
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Despite the increasing affluence in the region there is much to be done to Help People 
Help Themselves and Each Other.  

 

Conclusions 
 

Based on the information gathered during the Needs Assessment the Board of Directors 
has concluded that Southern Maryland Tri-County Community Action will focus its activities in 
the following areas, in the order that they are listed: 

 
1. Employment/Training 

 

2. Education 
 

3. Food and Nutrition 
 

4. Housing 
 

5. Healthcare 
 
 
 
 
 


